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Inve rc Iyde AGENDA ITEM NO: 2

council
Report To: Policy & Resources Committee Date: 16 November 2021
Report By: Interim Director, Report No: PR/24/21/MM
Environment & Regeneration
Contact Officer:  Martin McNab Contact No: 01475 714246
Subject: Covid-19 Update
PURPOSE

The purpose of this report is to update the Committee on actions taken to mitigate the risks
around the Covid-19 outbreak and to report on items requiring Committee approval or scrutiny
under the expedited procedures.

SUMMARY

This report updates Members on a number of specific areas of work in addressing the Covid-19
pandemic including the vaccination strategy. It does not cover all service related issues, for
example education delivery, as the majority of these will be reported through the appropriate
service committee.

Section 5 of the report covers workforce issues and Section 6 updates on occupational health
demands resulting from the pandemic. Section 7 updates on progress with the Vaccination
strategy.

Section 8 of the report refers to the updated Organisational Recovery Action Plan which is
attached at Appendix 1 for members’ attention.

RECOMMENDATIONS

That Members note the actions taken to date to mitigate the effects of the Covid-19 outbreak in
Inverclyde.

That Members approve the use of £40K over 2 years from the Covid Contingency EMR to fund
ongoing additional occupational health provision.

Martin McNab
Interim Head of Public Protection & Covid Recovery
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BACKGROUND

Since the last update to the Committee in September case numbers declined significantly in Inverclyde
averaging between 200 and 300 cases per 100k for a lengthy period. Over the last week to the date of
writing however case numbers have increased and are standing at just over 400 per 100k against a
Scottish figure of 340. It is not clear at this stage if some of this might be an effect of COP26 although
this seems unlikely and it is hoped that more detail can be given at Committee.

Vaccinations have progressed significantly since the last update with the autumn flu and Covid boosters
commencing in early September. Further detail on progress is contained in section 7.

WORKFORCE ISSUES

The issues in terms of workforce availability and confidence are crucial. Officers from Organisational
Development, Policy & Communications are in contact with COSLA colleagues relative to workforce
statistics, illness/absence rates, working from home, etc. This information is being collated at a national
level and is helping to inform discussions between senior leaders in SOLACE, COSLA and the Scottish
Government regarding the impact of COVID-19 on service provision, and the key staffing issues that
require some form of national consideration.

Employee attendance

Information is being gathered on a daily basis by managers across the Council. This allows managers
to assess resource implications for delivering essential services and also to maintain contact and
support those unable to attend work.

The table below provides approximate absence levels council wide and within some of our key essential
service areas, as at 4" November 2021:

Council

Historic average absence rate (%) (Pre 4.3%
Covid-19 to give a baseline comparator)
Absence rate on 4 November 2021 (%)

(This includes all those employees reporting | Council Wide 6.2%
sick, those isolating, those absent with
caring responsibilities and shielding at home | Essential Services Breakdown (% of Service Area)

unable to work from home). Home Care 11.5%
Please note that this excludes employees | Other HSCP 7.0%
working from home. Waste Management 5.0%

Facilities 4.1%

5.4 The table below provides a comparison of absence levels across the Council over the past year which

have been reported to this Committee:

5.8.20| 9.9.20 17.11.20 19.1.21 5.2.21 12.3.21 12.04.21 07.05.21 02.06.21 23.07.21 03.09.21 04.11.21

Council |7.5% | 7.7% | 6.1% 7.6% 6.6% | 6.4% | 6.0% 5.2% 5.0% 5.6% 6.8% 6.2%

Home 8.0% | 7.9% | 5.0% 12.0% | 11.2% | 8.7% | 7.1% 6.7% 5.4% 7.1% 11.0% | 11.5%
Care

Other 6.1% | 6.2% | 4.2% 3.6% 39% | 3.7% | 3.0% 2.5% 2.5% 3.5% 7.1% 7.0%
HSCP

Waste 8.9% | 8.6% | 8.0% 9.5% |10.7% | 8.9% | 8.7% 7.9% 5.9% 6.8% 5.8% 5.0%
Mgt

Facilities | 4.6% | 5.1% | 4.6% 8.0% 59% | 7.2% | 7.2% 3.1% 3.2% 3.0% 4.8% 4.1%
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OCCUPATIONAL HEALTH PROVISION FOR EMPLOYEES

The Covid 19 pandemic has resulted in increased pressure on the council’s occupational health
service, especially the requirements for physiotherapy and counselling services. Physiotherapy
and counselling provision for staff has proven a useful tool to help prevent staff absence and
returning staff to work quickly. However it is not a substitute for the care provided under the NHS
and where staff were receiving physiotherapy or counselling through the NHS they would not
receive similar through the council.

The ongoing effect of the pandemic has reduced access to these NHS services and as a result
there have been increased pressures on these council provided services, especially from front
line services where it has been a vital resource to help maximise staff attendance. It is unlikely
that the availability of counselling or physiotherapy services via the NHS will substantially
increase over the next 2 years this will result in additional pressures on the councils occupational
health budget in order to maximise attendance and maintain availability of front line services. As
a result £40K is requested from the EMR Covid Fund over the two year period April 2022 to
March 2024 to provide the additional resources to maintain employee health and wellbeing. The
HSCP will separately contribute £20K from its wellbeing funding stream to take the total funding
to £60K over 2 years.

VACCINATION STRATEGY

At the time of the last update the JCVI position on Covid boosters was still unclear. Since then
the JCVI has recommended that Covid boosters should be given to all of the 9 JCVI priority
groups and the programme commenced in mid-September. Due to the demand for the Covid
vaccination booster and flu campaign there have been some occasions where the public have
had to queue at the vaccination venues for longer than had been anticipated. On the occasions
when this did occur support was given by the provision of additional vaccinators from the HSCP
to help to reduce waiting times.

At the time of writing the issues leading to longer waiting times appear to have been addressed
and there were minimal waiting times at the most recent clinic.

A first round of Covid booster vaccinations has been delivered at care homes and this has now
been followed up by a second visit to vaccinate a number of residents who were not due their
booster at the initial visit. Good progress has also been made by the HSCP in delivering booster
and flu vaccinations to the housebound. Figures for the overall delivery of the booster
vaccinations have only just become available at a local authority level. As of the 9" November
83% of over 80s had received their booster, 89% of 75-79 year olds and 87% of 70 to 74 year
olds.

As of 9" November 89.9% of over 18s in Inverclyde had received two doses of Covid vaccine.
This includes just over 70% of 18-29 year olds with 80.9% of that age group having received 1
dose and 70.9% having received both doses versus national figures for Scotland of 78.3% and
68.2%. In addition 77.4% of 16-17 year olds had received a first dose against a national figure of
76%. 52.1% of 12 to 15 year olds had received a first dose in Inverclyde which compares with
national figures of 55.5%. The GGC figure for this age group is just below 50%. There are issues
with attendance figures for this age group so specific drop in clinics were held over the weekend
of 13" and 14™ November to address this.

Organisational Recovery Plan

The October update to the Organisational Recovery Action Plan is attached at Appendix 1 for
Members’ attention.



9.0 IMPLICATIONS
9.1 Finance

The costs for an additional 2 years of enhanced occupational health provision will be split
between the Council’'s Covid contingency EMR and the HSCP.

Cost Budget Budget Proposed Virement | Other Comments
Centre Heading Years Spend this | From
Report
£000
Covid Fund 2022-24 £40 Total cost over 2 years
£60k. £20k contribution
from HSCP

Annually Recurring Costs/(savings)

Cost Budget With effect | Annual net | Virement | Other Comments
Centre Heading from impact From
£000
N/A
Legal
9.2 None

Human Resources

9.3 The Head of Organisational Development, Policy and Communications has been consulted on
the contents of this report.

9.4 Equalities

(@) Has an Equality Impact Assessment been carried out?

YES (see attached appendix)

NO - This report does not introduce a new policy, function or strategy or
X recommend a substantive change to an existing policy, function or strategy. Therefore,
no Equality Impact Assessment is required.

(b) Fairer Scotland Duty
If this report affects or proposes any major strategic decision:-

Has there been active consideration of how this report’s recommendations reduce inequalities of
outcome?

YES — A written statement showing how this report’s recommendations reduce
inequalities of outcome caused by socio-economic disadvantage has been
completed.

X NO




(c) Data Protection

Has a Data Protection Impact Assessment been carried out?

YES - This report involves data processing which may result in a high risk to the
rights and freedoms of individuals.

X NO

Repopulation
9.5 There are no impacts on repopulation arising from this report.
10.0 CONSULTATIONS
10.1 The Corporate Management Team has been consulted on this report.
11.0 BACKGROUND PAPERS

11.1 None
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	02 Covid Update (LC minor changes)
	Report No: 
	Contact Officer:

	Report By: 
	Interim Director,

	01475 714246
	Contact No: 
	BACKGROUND
	The table below provides a comparison of absence levels across the Council over the past year which have been reported to this Committee:
	04.11.21
	03.09.21
	23.07.21
	02.06.21
	07.05.21
	12.04.21
	12.3.21
	5.2.21
	19.1.21
	17.11.20
	9.9.20
	5.8.20
	Council 
	6.2%
	6.8%
	5.6%
	5.0%
	5.2%
	6.0%
	6.4%
	6.6%
	7.6%
	6.1%
	7.7%
	7.5%
	11.5%
	11.0%
	7.1%
	5.4%
	6.7%
	7.1%
	8.7%
	11.2%
	12.0%
	5.0%
	7.9%
	8.0%
	Home Care
	7.0%
	7.1%
	3.5%
	2.5%
	2.5%
	3.0%
	3.7%
	3.9%
	3.6%
	4.2%
	6.2%
	6.1%
	Other HSCP
	5.0%
	5.8%
	6.8%
	5.9%
	7.9%
	8.7%
	8.9%
	10.7%
	9.5%
	8.0%
	8.6%
	8.9%
	Waste 
	Mgt
	4.1%
	4.8%
	3.0%
	3.2%
	3.1%
	7.2%
	7.2%
	5.9%
	8.0%
	4.6%
	5.1%
	4.6%
	Facilities
	IMPLICATIONS
	Legal
	None
	Human Resources
	Equalities
	YES – A written statement showing how this report’s recommendations reduce inequalities of outcome caused by socio-economic disadvantage has been completed.
	NO
	X
	Data Protection
	Has a Data Protection Impact Assessment been carried out?
	NO
	X
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	Organisation Outcome 1  
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